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L Senior Staff with a Twist |

 Who lives in Arlington?

 Who sent children to Arlington Public
Schools?

 Who completed his/her collegiate or
graduate education in Virginia?

 Who was born in Algeria?
* Who knows downtown Blackstone?

 Who was previously a teacher,
supervisor, and/or principal in APS?

 Who served on an APS advisory
committee before joining the Senior
Staff?

» Who served as a PTA President?
* Anything else?




Senior Staff
Role & Responsibilities

e Leadership
e Operations
e Support
* Network of resources
« Community liaisons



Key Priorities for 2010-11

School Board Priorities

. Student Achievement
and Student Success

. Strategic Planning
. Teacher and Staff
Quality

. Communication

Key Activities
Academic Program (#1)
Budget (#2)

Cultural Competence Initiative
(#1)

Capacity and Enroliment (#2)
Diversifying the Applicant Pool
(#3)

Graduation Rate (#1)

Healthy & Nutritious Meals (#1)
Strategic Plan 2011-17 (#1-4)
Out-of-school activities (#1)




Facllities & Operations—
... Clarence Stukes

* Aguatics Centers B e ; ;;;
 Design & Construction
 Maintenance Services

— Energy Management

— Minor Construction/Major
Maintenance

— HVAC
* Plant Operations

— Recycling

— Custodial Services

— Pest Management
 Transportation Services

e Other

— Facilities Planning/Enroliment
Projections

— Risk Management




Facllities & Operations
2010-11 Priorities

e Create a culture of
energy sustainability
within APS (#2)

e Continue to implement a
responsible security
program for all facilities
(#2)

 Review and improve the
delivery of school bus
transportation services
(#1)




: T——
Finance & Management Services
.. Mary Beth Chambers

e Budget

e Finance - §/’
) N

 Extended Day ’,‘

e Food Services

e Purchasing

e Other

— Event Management
Software
(Reservations)




Finance & Management Services
FY 2010-11 Priorities

Budget Process
Management (#2)

Potential State
Efficiency Review (#2)

Breakfast Program (#1)
Expansion of

mySchoolBucks.com = m
(#4)

Event Management Systems

Welcometo .

mySchoolBucksiesm




Information Services -

... Dr. salah Khelfaou

e Enterprise Solutions
— Systems and databases

 Planning and Evaluation

— Testing, evaluation and
reporting

 Technology Services

— Communications, network,
hardware, software, training
and project management




Information Services
2010-11 Priorities

Update and modernize technology
platform (#1, 4)

Redesign and implement a user-
friendly data warehouse (#2, 4)

Optimize the delivery of IT services
and Support (#1, 3)

Implement an Electronic Gradebook
(#1)

Implement Home Access Center (#4)
Manage Strategic Plan Process (#2)




Department of Instruction
%

e Curriculum and Program of
Studies

e Professional Development
e Best Instructional Practices
e Textbook selection

« Grant applications
 |nstructional Technology

e Minority student
achievement




Department of Instruction
2010-11 Priorities

Develop and implement .
: igh Schoo
revised secondary Program of Studies

grading policy (#1) 2010 - 2011
Curricular and Program
Enhancements (World

Languages, Mathematics,
ESOL/HILT) (# 1)

School Improvement (SB
Priority #1)

Washington—Lee‘High School
Digital text materials and e St
IPad initiative (Priority #1) (703) 228 - 6200



personne‘ gerwces
... DrBettyHobbs

e Recruitment &
Retention

e Benefits
e Payroll
 Employment Services

« Employee Assistance
Program (ACG &
APS)

e School Calendars




Personnel Services
2010-11 Priorities

Enhance the diversity of the
applicant pool (Priority #3)

Expand staff development for
administrators and supervisors
on evaluation (Priority #3)

Revise and rewrite, as needed, e -
personnel-related School [FAN Gy SN
Board policies and policy BLAR. 7
Implementation procedures A\ XA

o 5 ~"|-;;t. ‘._' s 4
(Priority #2) S A,



2011 - 12 SCHOOL CALENDAR
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(CC) develops draft
calendar to present to
the Superintendent

e Additional CCPTA

representatives may

be appointed to the
CC

« CCPTA

representatives
present draft CC
calendar to CCPTA



chool & Community Relations
... LindaErdos
e Media Relations

 Web Management/ (N Public Schoors
E-Communications O

 APS Snapshots 2

 Publications/School
Information

e Volunteer & Partnership
Program

« Community Outreach &
Special Events

e Print Shop

I \pm/ /| _Health&P




School & Community Relations
2010-11 Priorities

New School Talk with
new capabillities (#4)
APQC Registration Task
Force (#4)

Explore & expand use of
“social media” (#4)

Support Community
Engagement Efforts
related to upcoming APS
Initiatives (#4)

— Strategic Plan

— Budget




 Mental Health
o Special Education =
 Puplil Services
e Supporting District-wide ¢ | -
Initiatives 74 ?ﬂ
— Cultural Competence
— Increasing On-time &
Graduation

— Reducing Drop-out Rates

— Reducing Disproportionate
Suspension Rates

 Responsive Programming
for Students with Disabilities

e ADHD Task Force on
Services

 College and Career
Preparation



Department of Student Services

2010-11 Priorities

 Implement 2010 ADHD Plan (#1)

e Strengthen academic planning
process and engagement of
parents and students (#1)

e Collaborate with schools and
Department of Instruction to
examine student assessment
results in math and reading, and
assist schools with appropriate
Interventions that increase
student achievement for students
with disabilities (#1)




Administrative Services
Meg Tuccillo

Principal Support and
Supervision

Emergency Management
School Safety

Serious Incidents
Student Discipline
Transfers

School Boundaries

Student Advisory Board A
Special Projects

Arlington County
Collaboration Projects




Administrative Services
2010-11 Priorities

* Progressive Planning Model l/
— exploring alternative “
approaches (#2)

* Professional development
tied to instructional
leadership and
organizational management
(#3)

o Over-representation of

some populations in school —T
suspensions (#1)




 http://tinyurl.com/3xnvgss

MINI TELEPHONE DIRECTORY SCHOOL YEAR 2010-11
{Extension prefix is “703-228" unless otherwise listed)

Inclement Weather Hotline 1-866-322-4277

Accounts Payable ... 6121 Mail Services (Ed. Center).............. 8075
Activity Hotlines: Wakefield................c.......... 6744 Planning & Evaluation.................... 6155
Washington-Lee .............. 6220 Service Support Center................. 2847
Yorktown .....ocooooiiiiienn 5361 Telecommunications ...................... 6030
Administrative Semvices..............oocieeiiiieen 6008 User Support Group .........oocooveenene. 6074
BESIEIME v s 703-941-28086 NS EHOR s s s s 6145
Adult Education..........cccoooiiiiii 7200 Instructional Technology...........ccoevviiiennn. 5752
Air Force Junior RO.T.C........oo 5791 Intake Cemter oo 7663
AQUALICS ..o 6264 Library Services................coocciiiiii 6085
Wakefield Pool.................cccoooo. 703-578-3083 MaintenanCe ...........oooviiiecee e 6620
Washington-Lee Pool...................... 6262 Materials Production Serv. (laminating, etc.) . 6080
Yorktown Pool............ocoovviii 703-536-9739 Mathematics .........cccooveeveie i 6135
Alternative & Extended Instruction................. 7224 Metrorail/bus information ... 202-837-7000
Arlington County Offices: Minority Achievement ... 6152
General Information ................ccoeeiien. 3000 MONTESSON ... 8632
Behavior Intervention (BIS)..................... 1539 Qutdoor Lab. ... 1-866-295-1118
Central Library ... 5980 Partnerships ... 8003
Child Care (day care programs).............. 1685 Payroll  roosommmmmmmmmmmmassmeesssee 6112/6115/6128
Child CliNIC. ..o 1200 Personnel ...........coocooviiiiiiiiie 6110/6176/6189
Parks & Recreation Registration............. 4747 Health Insurance/Workers Comp............ 6105
School Health..............ooooiiii 1650 Leave Records ........ooocoovvveiiii 6112
Arlington Federal Credit Union....................... 703-526-0200 LiCeNSUIE ..o 56108
Arlington Educational Assoc. (AEA).............. 703-379-1850 BenelitS oummmmmenmsammeamenasissn 6104
Arlington School Administrators (ASA)........... 703-273-3473 Retirement........ccccoooviiiiiiieceee 6108
Arg Edueatiolemammmmmmrmmaremarmmmay 6170 BlEnStai U ooy sy 6070
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... Superintendent

. Administrative Services |

acilities & Operations

Inance & Management Services

nformation Services

Parsonnel Services

Wommunity Relatlonsﬁ—

vices
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